WHEN DID MAKING ADULTS
MAD BECOME A CRIME?

The Role of the Bench, Bar, Police, and
Schools in Dismantling the School-to-
Prison Pipeline

A System Strained

Prior to 2003, in Clayton County, there
was a non-system

A 1,248% increase in juvenile complaints
Unmanageable caseloads

High recidivism rates

Graduation rates at an all-time low
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IMPACT OF ZERO TOLERANCE
ON SCHOOL CAMPUS
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Over 2000% increase inJuvenile Arrests
on campus

JUDGE AS CONVENER

The role of the judge in launching this first step
is a potentially powerful one. Judges are
uniquely able to bring people to the table. The
court provides a neutral environment in which
key stakeholders can work together. As a
practical matter, juvenile judges can begin this
process by finding supporters from outside the
judicial system who share the view that the court
should convene all the players and encourage
collaboration.




Special Role of Juvenile Judge

National Center for State Courts Rehnquist Award for Judicial
Excellence in 2004 was awarded to a state juvenile court_judge of Santa
Clara County, California, Superior Court Judge Leonard Perry Edwards
Il . Judge Edwards spoke to the special role of the juvenile court judge.

“When parenting fails, when informal community responses are
inadequate, our juvenile and family courts provide the state's official
intervention in the most serious cases involving children and families.
We are the legal equivalent to an emergency room in the medical
profession. We intervene in crises and Tigure out the best response on a
case-by-case, individualized basis. In addition, we have to get off the
bench and work in the community. We have to ask these agencies and
the community to work together to support our efforts so that the orders
we make on the bench can be fulfilled. We have to be the champions of
collaboration.

The Steps of System Change

+ Judicial Leadership

Identify Stakeholders

Develop Single Page White Paper
Meet with Stakeholder Head
Stakeholder Meetings

Identify Neutral Facilitator

Develop Meeting Guidelines (Consensus
Building)

Get it in Writing!
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STAKEHOLDERS

» Law Enforcement » Parent
» Schools * Youth
+ Mental Health » Court
» Social Services * Prosecutor
+ NAACP * Defender
SCHOOL OFFENSE
PROTOCOL AGREEMENT

Focused Acts: Affray,
DPS, DC, Obstruction
First Offense/Warning
Second Offense/Referral
to Workshop

Third Offense/Complaint
Filed

School Offense Agreement Signed by all Police
Chiefs, School Supérintendent, Juvenile
Judges, DFCS Director, and other partners on
July 8, 2004
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Number of Referrals
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Figure 3. Line graph showing the increase in referrals after police placed on campus
and the decrease after the protocol became effective in 2004.
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“Schools are a microcosm of
the community”

Sgt. Marc Richards
Supervisor, SRO Unit

Clayton County Police
Department

PROTOCOL INCREASES POLICE
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EFFECTIVE USE OF PROTOCOL
PROMOTES SAFETY
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REFERRAL BY YOUTH OF
COLOR
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JDAI's Effect in Clayton County

2012 data as compared to the same measures in 2002

» 70% decrease in average daily detention
population (ADP)

» 64% reduction in ADP of minority youth

» 43% reduction in average length of stay

* Felony re-arrest (prior to adjudication) of less
than 1%

» 43% fewer commitments to state custody
* 40% fewer commitments of minority youth
* 67% reduction in formal petitions
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